BLRA 2021 GOALS AND OBJECTIVES GUIDE

(based on mission and input from current board)

MISSION:
To foster a sense of community among all who own property
and live in the Burns Lane Neighborhood

GOALS:

To ensure a safe community for all who live, work, bicycle, and
play on the streets

e Ensure and monitor neighborhood watch committee
(Liaison from Neighborhood Watch Committee- Ted Mittler)

To maintain the character and aesthetic beauty of the
neighborhood, and other close-in neighborhoods and the City

e Maintain welcome sign (Megan Meharg)

To ensure the quality of life that residents reasonably expect to
enjoy by promoting neighborly respect for, and outreach to,
and care for one another.
« Send cards to neighbors noting life events (Secretary- Molly Gareis)
e Send welcome baskets to new Neighbors
(Past President- Nancy Bolash)
e Hold annual picnic (Megan Meharg)



To maintain a mutually respectful and beneficial relationship
with other neighborhoods and the City of Williamsburg

e Participate in Neighborhood Council of Williamsburg
(Julie Smith)

e Participate in Neighborhood Relations Committeeulie smith/

Board Members)

e Maintain relationship with local police (neighborhood watch
Committee)

e Advocate for issues and laws impacting quality of our
neighborhood.

e Support William and Mary Food bank (vice chair coordinate- Kerry
Mellette)

e Actively Encourage/Support other city neighborhoods to

establish neighborhood alliances/ structures (Nancy Bolash and
Will Murray)

To serve as the conduit for communication and feedback with
City and College officials, as well as among residents
e Hold annual meeting (Bd President- Jim Penny and Election Com)
e Maintain BLRA website S (ted wmittler)
e Communicate with neighbors regarding BLRA meetings,
community issues, houses for sale, and service providers.

Contracto rS)(Bd. President- Jim Penny, Bd Secretary- Molly Gareis, Webmaster- Ted
Mittler)

To respect and abide by State and local laws (ai)

To conduct the business of the BLRA board
e Meet quarterly or as needed (Board)
« Maintain budget (Treasurer)



« Conduct board nomination process (Election Committee)
e Conduct annual meeting (Chair with support from Board)
« Adhere to bylaws (ai)



